"The Root of all Evil" - a view of IT problem cause and effect

20. Large, expensive 21. Demand for skilled 22. Growth in
projects that are prone to staff exceeds supply. unmanageable legacy
failure.
18. No simple
15. Unrealistic project 16. High need for 17. Difficult and expensive management view to 19. No justification for
expectations and technical specialists. to make changes. prevent decline of proactive maintenance |-
ineffective control. systems.
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10. “Value bet”, more IT is 11. IT becomes a political 12. Supply-induced 13. Over assertive project 14. IT change per se
better. P battleground. demand for IT. culture. - perceived as valuable.

A * A A *

7. IT seen as nebulous
shared endeavour, not 8. IT organisation adopts < 9. IT asset management
information automation P leadership role that it can -« limited to simple hardware
capability. not fully meet. and licenses.
2. Misalignment between 3. Technical structures 4. Highly complicated 5. High level of coupling 6. No understandable
technical structures and exposed and over view of IT. across business and ] identity for the
business structures. - emphasised. technical structures. components of IT.

A A A A

1. IT structure is based on
historical engineering
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